© UNICEF/Domino/2012







How to use this workbook

Introduction

Chapter One: What is Advocacy?

Chapter Two: Key Elements of an Advocacy Strategy

Chapter Three: Goal and Outcome Setting

Chapter Four: Stakeholder Mapping and Targeting

Chapter Five: Tactics and Messaging

Chapter Six: Monitoring and Evaluation

1

20

24

32



>

&

How to Use
this Workbook

The Advocacy Workbook for Early Childhood Education
provides a host of tools, and templates for ECE advocates
at the country, regional and global levels to guide your
advocacy strategy development and implementation.

This step-by-step workbook will take you through the
strategy development process and provide templates and
instructions to support you to define and document the
core elements of an advocacy strategy.

In each chapter, you will find an explanation of each of
the core elements of an advocacy strategy, a worksheet
on the accompanying tool, and a completed example of
the tool.

To save and edit your own version of the advocacy
strategy tools and templates contained in this workbook,
download the accompanying Advocacy Workbook Tools
and Templates PowerPoint file linked here.

Upon completing this workbook you will have defined
and documented your:

ECE Advocacy Goal and Outcome;
Stakeholder Mapping and Targeting;
Tactics to influence your target;

Key Messages;

NN N

Success Indicators: Monitoring & Evaluation.



Why advocacy for early childhood education? The Sustainable Development
Goals have issued the world a bold challenge: provide all children with a
minimum of 1-year, quality, inclusive, pre-primary education by 2030. The
reasons for this aspiration are clear — a solid body of evidence shows that the
foundations for learning are largely built in the early years of life before a child
ever crosses the threshold of primary school. Children who fall behind in these
early years often never catch up with their peers, perpetuating a cycle of
underachievement and high dropout rates that will have lifelong impacts on

children's learning and livelihoods.

! ! EARLY CHILDHOOD IS A CRITICAL WINDOW OF DEVELOPMENT.
90 PERCENT OF A CHILD’S BRAIN DEVELOPS BEFORE THE AGE OF
FIVE, YET 175 MILLION CHILDREN AROUND THE WORLD ARE

NOT ENROLLED IN PRE-PRIMARY EDUCATION. i i
UN SECRETARY-GENERAL ANTONIO GUTERRES - TRANSFORMING EDUCATION SUMMIT, 2022

Advocacy is one powerful tool that we can use together, to further achieve our
common goal of advancing ECE. Working with ECE advocates, the adoption of
context and target-appropriate approaches for convening, coalition building,
awareness raising, and evidence generation have been valuable advocacy
tactics to sustain domestic leadership, implement policies and strengthen key
action drivers of ECE systems (such as curricula, workforce development and
family and community mobilization among others).

Through advocacy and targeted capacity building, together we can support
governments to meet their ambition to bridge the gap between the immense
political will for ECE, and action, reaching their 2025 benchmarks, and creating
pathways for success in 2030.
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What is
Advocacy?




Advocacy is the art of persuasion and influence.




Key Elements
of an Advocacy
Strategy

Chapter



Why Develop
an Advocacy
Strategy?

A strategy gives your advocacy a chance
of success. Without an advocacy
strategy, you could use substantial
resources and energy but not deliver
results.

An advocacy strategy is an integrated
and ongoing process, not a product. Your
strategy answers a series of questions to
help you decide how best to use your
resources, and determine how you will
embed these decisions in your
programmes and advocacy plans.

Rather than adding an additional
burden, a good strategy makes you more
efficient and effective in your work
toward achieving your ECE goals.

Simply put, an advocacy
strategy sets out to
answer 3 key questions to
guide your work: What do
you want? What's the
political map you need to
navigate to achieve it?
What will you do?

Key success ingredients

Strategic advocacy requires prioritization,
well-articulated strategies grounded in
clear analysis, and well-defined processes.

Genuine collaboration and integration.
The best strategies are those that are
developed with input from our ECE and
broader education partners and
stakeholders. Including a diversity of
partners in the beginning stages of your
strategy development is critical to
identifying your common advocacy goal,
identifying the most creative tactics,
considering the collective resources you
have to implement your strategy, and
securing the buy-in required to
implement your strategy and plan.

Clear roles and responsibilities.

Clear roles and responsibilities, with your
advocacy partners who will be
accountable for delivering the key
outputs identified in your strategy, is a
critical route to your success. For this to
work, these must be substantive roles
that form a core part of partners' work,
not an additional burden.

Support from leadership.

Strategy is meaningless without action.
Action is only possible with support from
leadership. It is essential that those
stakeholders which whom you are
formulating your strategy, are supported
to prioritise advocacy in their day-to-day
Weld’s



The core components of your advocacy strategy fall under three key questions
you will set out to answer, to ensure that your advocacy, is specific, measurable,
achievable, realistic, and time-bound.

What do you want?

> Advocacy Goal
> Advocacy Outcome

What is the political

map you will navigate
to achieve it?

> Stakeholder Map
> Targeting

What will you do?

> Tactics
> Messaging
> Monitoring




Advocacy Goal:
1) Outcome

What is the SMART
change we seek?

9) Outputs

How will we know
we're on the right

2) Key target

What does our target

currently believe and how

does this make them
behave?

3) Key stakeholders

Who are our key allies,
partners, influencers and

What do we want
to make them

4) Barriers

believe and how
will this influence

their behavior?

6) Advocacy

Tactics

Why hasn't this
happened yet?

5) Opportunities B) Key milestones

What might make What key moments

it more likely?

7) Theory of change

“We will...

“Because... (of cur chief insight -

will heip us deliver our

objectives?

10) What next?

What activities will we
pursue?

path? opponents? ) :
usually around belief/behaviour of
target audience)
“This will... (overcome a significant
barrier / take advantage of a
significant opportunity)
[ "
So that...
Adh Goal: Ensure every child has to a mini of 1-year of quality, Inclusive pi y education by 2030
1) Advocacy Outcomes Z)Key target 4) Barriers to advocacy 15) Opportunities T} Key milestones
Increase of national education budget Current Future *  Key finarcial decision makers not = Upcoming budget review g3 2003
allocation far pre-primary education 183 (Haag of Budgetary T Livnagrn il et comvinced of econamic case +  Forming coalitions of partners |- ESP review and ECE inclusion
percent by 2024, Commitee partnerchips through results. | Ece not embedded in Education wha have influence with = Commitment to Action consuftation
+  Focus on macroeconomic based financing moded for Sector Plan - will be in review 20235, budgetary committes membars engagement
stability and shart, and ECE can achiove short and +  Strong government focis on and minister of finance +  Budget Adwocacy group meetings
rmid berm results rmidterm gains in child ending the learning crisis amang *  Embedding ECE inta = World bank spring meetings - 5L
*  Economic progress learning outcomes, critical for leadership, visibility of ECE needs to foundational learning and invoherment
through fiscal discipline lang term econamic stability bee raised to included ECE inthese learning crisis response - + CRE review.
and inwestment in and economic prosperity existing advocacy afforts - Commitment to Action at
indtiative with focus on convincing partners of this and key country level.
hurman capital * Increasing ECE budget to 3 L - Upcoming hudget review o
development and powerty percent (incrementally to 30 00T
reduction - chairing percent by 2030 of education
several imternational and budget iz a key strategy for
national committess on increasing hurman capital
this agenda development and poverty
reduction
* Conwince budgetary
committes to allocate a and
additional 25 % education
budget - for allecation to ECE
for a total of 2 percent ECE
allzcatian.
8) Outputs 3) Other key stakeholders | 6) Advocacy Tactics 6) Strategic Approach 9) What next?
. Imcreased mterest in ECE as a pathway | £chool Management We wlll.. Cenerate evidence and build coalitions of support in key arenas of |« Build and host coalition of key
to aconamic grawth and human capital | Committees, Budget Direct lobbying interest to deliver our position on ECE imvestrment case for economic growth. influencers and supporters

development

Action on Foundational &

adopts ECE agenda

Sierra Leone mapped, gaps

case studies

for pre-primary aducation

L Imclusmion of ECE in the Commitment To

ning

implemantation plan, Minister of finance:
. Current ECE funding and model for

identified, prioritses for addressing the
gaps agreed - new research & evidence,

. Advocacy briefs developed on the need
to prioritise ECE through Reimagine
Educatian and key advocacy moments

L Enhanced understanding of and
endorsernent of increased budgeting

Committes, Mational
Coordinator GPE, quality
ssurance.and resource
management, Director of
Planning and Policy.
Instituticnal donors, NGO
supperters Teaching Service
Commission,
parliamentarians, Minister of
Cender and children's Affairs,
media houses - Journalists

*  Evidence generation
»  Coalition building

Pursuing platforms to elevate our agenda threugh national and regional
advacacy moments and direct lobbyirg of key decision makers. Foouwsing our
efforts toward the 2003 budget revisicn process and consultations to ensure
education fimancing accounts for a 1.5 percent increase to a target of 2 % for
ECE im 2024,

BECAUSE... Without significant and steady increase in ECE investrment { toa
level of 10 percent of the education budget by 2020), foundational learning
outcomes and the achievernent of sdgé wall not be achieved.

This Will.. & greater number of pre-primary loarmners are equipped with the
schocl readiness skills to achieve in their formal education journey and

beyond.

S0 That. Bvery child has access to 1 year quality, inclusiee pre-primary
education by 2030

Participate in Budgetary committes
consultations and lobby direct
influencers in the committee
Participate in Commitmient to action
implermentation consultations and
lobby direct influencers in the
consultatiors

Build evidence - financing ECE brief
ard dissemination, uniting coalition
members urder financing agenda
Campaign to budget 2024
Engagement and influence plan,

11




Documenting your Advocacy Strategy

Step through the Early Childhood Education Advocacy Workbook, utilising the tools and
guidance included, to document key elements of your advocacy strategy. As you
complete each key component of your strategy with these tools place your summary of
each key element in the Advocacy Strategy Template.

This easy-to-use template provides a simple, one-page snapshot of your advocacy
strategy, approach, and key activities.

Advocacy Goal:
1) Outcome 2) Key target 4) Barriers 5) Opportunities 8) Key milestones
9) Outputs 3) Key stakeholders 6) Advocacy 7) Theory of change 10) What next?

Tactics
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An advocacy goal is a broad statement
of what we are trying to do — the
desired result of your advocacy. It is
long-term and gives direction. It
should be linked to your broader
agency/coalition mission, and it needs
an accompanying strategy that sets
out how to get there.

To give overarching direction to your
advocacy strategy and work, you must
start by defining your longer-term
vision and goal for ECE in your country,
region, or globally - this could be in 5
years for example.

At the country level, you may want to
set your goal to your national targets
for ECE - considering policy or
international commitments. For
example, any targets or commitments
to ECE scale up under the Tashkent
Declaration or the Commitment to
Action of Foundational Learning.

At the global or regional level, you may
align your advocacy goal to global
targets for ECE under SDG targets and
indications for Early Learning, such as
SDG Indicator 4.2, "Every child has
access to quality, inclusive pre-primary
education by 2030".

U1 0 N TN e

ADVOCACY GOAL

CHECKLIST

A broad statement of
what you are trying to do
— the desired result of
your advocacy

Long term. Example: 1-
year quality, inclusive pre-
primary for all pre-primary
aged learners by 2030.

Gives direction — helps
you know where you are
going

Needs an accompanying
route map or strategy to
set out how you will get
there - your advocacy
strategy and plan.

Linked to a mission and
vision (SDG targets,
national or global
strategies, policies or
commitments).

"To ensure every child is enrolled in
1-year minimum pre-primary
education, and equipped with
foundational literacy and numeracy
skills to transition to primary 1, by
2030".



An advocacy outcome is the most
important part of your strategy — if you
don'tget thisright the rest of your
advocacy strategy will be set up to fail.

An advocacy outcome is aspecific and
measurable change you want to see,
and it is time-bound and context-
specific.

Much of what is within the power of
decision-makers, including policy and
budget decisions, and what lends most
to our advocacy effort, is

influencing public policy, law,
regulation, procedure, and
administrative action.

Since policy decisions are frequently
reflected in resource allocations,
policies are important because they
impact children and their families at
scale - and they enable us to hold
governments and partners to account
for their specific commitments to ECE.

Your outcome should follow
the SMART rule, and be:
Specific, Measurable,
Achievable, Realistic,

and Timebound.

ADVOCACY

OUTCOME CHECKLIST

The specific and
measurable change you
want to see

Shorter than an impact
statement or aim -
A timebound

Context specific and
realistic — takes account
4 of available resources
m

Follows the SMART rule to
identify: WHO will act?
WHAT will they do,

WHO will it benefit,
WHEN will it take effect.

"By the end of 2023, local
governments commit to
allocating at least 5 % of their
education budget to sub-
national ECE plans"



Before setting your advocacy goal and
outcome, you must thoroughly interrogate
the given problem you hope to address to
ensure you understand it and also ensure
that your analysis is correct.

It is critical to do this with a range of
expert colleagues and partners to analyse
the ECE challenge in your context,
answering these key questions: How is it a
problem and how is it manifesting? Why is
it a problem? Who is it a problem for — all
early pre-primary aged learners or specific
groups? When is it a problem —is it new or
long-standing? Where is it a problem —
universal, or manifested in a specific area?

This process of analysing the problem
provides a level of clarity that is critical in
developing your advocacy goal and
outcome as it will assist you in considering
your core challenge and possible solutions.

Throughout this consultation process, it is
important to seek input from a range of
partners to ensure that proposed solutions
are as realistic and comprehensive as
possible. It is critical that all partners to the
strategy, review and agree on these
outcomes — both so they are realistic, but
also so they will have broader buy-in.

USEFUL TOOLS

The ECE Accelerator Toolkit offers tools
and guidance that can assist you in
identifying problems and opportunities
and foster an understanding of the ECE
subsector to inform advocacy efforts.

These tools include guidance on
undertaking an ECE Sub-Sector Analysis,
setting up a technical working group,
and clarifying the ECE space in your
context to inform advocacy impact goal
and outcome setting.

= Tool 1.2: Conceptual
framework: Build to Last - A
framework in support of
universal quality pre-primary
education

= Tool 1.3: Worksheet: Defining
‘Pre-Primary’ or ‘Early
Childhood Education' in Your
Country Context

= Tool 1.4: Tip Sheet Strategic
Ideas for Establishing the ECE
Technical Working Group

= Tool 2.1: Spreadsheet: ECE
Data Mapping and Evidence
Plan Spreadsheet

= Tool 2.2: Pre-primary
Subsector: Analysis Tool

= Tool 2.3: List of Core ECE Cost
and Financing Indicators and
Variants

16



Documenting your
Advocacy Goal and Outcome

Use the templates below to define and document your advocacy goal and
outcome.

Step 1: With ECE partners, undertake the ECE sub-sector analysis, to define the
problem and barriers to ECE access in your context.

Step 2: Using the information gathered from your ECE sub-sector analysis, use the
below template to define your advocacy goal for ECE in your context.

Step 3: Using the template below, define one outcome that will help you achieve
your advocacy goal for ECE. Follow the SMART rule: (Specific, Measurable,
Achievable, Realistic, and Timebound). Consider the questions provided in the
template to guide your outcome.

O Broad statement (what you are trying to do — the desired result of your advocacy)
U Long Term
O Gives Direction (helps you know where you are going)

O Linked to a mission or vision (SDG targets, national or global strategy, policy or commitment).

O WHO will act? (Ministry of Education, Ministry of Finance, county/municipal government, etc.).
QO WHAT will they do(is this measurable)

O WHO will it benefit

O WHEN will it take effect (is this realistic and within our strategy period)




Stakeholder
Mapping and
Targeting

Chapter



What is a
Stakeholder?

A stakeholder is any person, group, organization, government department,

company, or institution that has an interest or stake in advancing ECE in your

context. The stakeholders who have the power to make the change you seek, and

who will help you create that change, are key information for developing your

advocacy strategy. Identifying your stakeholders will guide your decision-making

around the tactics and activities you choose to implement through your strategy,

and what messages and actions will influence these stakeholders.

Key
advocacy
stakeholders

Who has the
power to
achieve your
outcomes?

Advocacy Target(s): person who has the power to
realize your outcome.

Advocacy Influencers: people whose opinion matters
to the target e.g. political peer, press, celebrities,
religious leaders, or a segment of the public (e.g. "new
parents").

Advocacy allies/partners: people who share your
ambitions (related to your advocacy outcomes) and are
willing to work with you - individually or as part of a
coalition - to achieve your goals.

Advocacy opponents: individuals or groups who are
actively opposed to your position or outcomes.

Private sector actors
Organizations' CEOs

Donor governments
Development/Foreign Ministers
National governments
Ministers of Education

Ministers of Finance

Ministers of Youth and Children
Heads of regional bodies
Religious leaders

Youth and young speakers 19




Power
Mapping

As a first step in stakeholder mapping
and targeting, you must conduct a
Power Mapping exercise. This power
mapping will help you to identify all

the stakeholders relevant to your issue.

Be as specific as possible in this
exercise. For example, instead of listing
'Ministry of Education', as a
stakeholder name the individual in the
ministry who has the power to take

action on your specific outcome or ask.

Once you have an exhaustive list, you
will place these names on the Power
Map template, to identify who has the
power to act and who is interested in
or motivated by our cause.

Annotated Power Map

This exercise will also assist you to
identify your primary advocacy target,
and the stakeholders most important
to your cause.

The primary target of your advocacy-
(the person who has the decision-
making authority to take action on your
outcome), should be located at the top
of your power map.

This useful power map template below
will guide you as to how you will
engage and manage your stakeholders,
in relation to where they fall within the
guadrants of the map.

Very opposed Interest

Very supportive

Mot very
powerful




Stakeholder
Assessment
Tool

Once you have determined your primary
advocacy target through the
stakeholder mapping and power map
exercise, it is critical that you think
about all the different stakeholders that
are likely to influence your primary
target — and who might stand in the way
of your success.

Using the below stakeholder
assessment tool will help you to gauge
the type and level of ‘ask’ you will take to
each stakeholder.

You should identify those stakeholders
with the most potential power in

relation to your target.

Stakeholder Assessment Tool

DECISION MAKERS PUBLIC

For example, if you identified the
Minister of Finance as your target,
consider their relationship with the
Minister of Education - How does our
target feel about them? Will they be a
positive or negative influence? How
might they help us succeed or risk
failure?

This assessment tool will assist you to
consider if your primary target is aware
of the ece goal and outcome you seek -
if not, you will need to consider
advocacy tactics that will make your
target aware of the change you seek,
and why it is important for them to take
action to enable this change.

Considering the information gathered
in this tool will also be important when
crafting your advocacy messages - to
ensure you are considering not only
what you want, but also, how this will
be received by your stakeholders.

PARTNERS INFLUENCERS  OPPONENTS




Understanding

your Target

Deepening your understanding of your
primary target is critical in informing
how you will influence them to take
action. Your chief insights around the
target should drive your strategic
approach and the key advocacy
activities and messages you choose.

Effective advocacy is all about
influencing and persuasion. You want
your target, influencers, allies, and
partners to desire the same outcomes
for pre-primary-aged children that we
seek.

A good way to start thinking about how
your target might behave or think in
relation to your issue is to put yourself in
their shoes to understand what
motivates and drives them.

Consider the key target questions listed
on the right, and use the Empathy
Profile tool in Worksheet #4 to help you
understand your target.

KEY TAKEAWAYS

What is your
understanding of the
background of the
target and their
current beliefs?

Why has the target not
acted yet on your
issue?

Who or what
influences your target?

What are the barriers
you might face in
influencing the target

- Be as specific as possible - is your target the decision-maker
responsible for actioning the advocacy outcome you seek?

» Use the Power Mapping_tool - prioritize your time and identify who

and how to engage your stakeholders.

« Tailor the ambition of your "ask" to your target - use the empathy
profile tool to guide you.




Stakeholder Mapping and Targeting

Use the templates below to identify and understand your stakeholders and target.

Step 1: Use the Stakeholder Power Map template to plot all of your stakeholders and

where they fall on the power map

Step 2: Use the Stakeholder Assessment Template to develop your understanding of

key stakeholders in relation to your advocacy outcome.

Step 3: Fill in the Empathy Profile Template to understand your key target and how
you will influence or persuade them to act on your desired result.

Very
powerful
Very opposed Interest | 8 Very supportive
Mot very
powerful
o 23
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Worksheet #4

Stakeholder Assessment Template

e ‘ | —

WILLING TO TAKE
ACTION

AWARE OF YOUR
ADVOCACY EFFORT

UNAWARE OF YOUR
ADVOCACY EFFORT

DECISION MAKERS ~ PUBLIC PARTNERS  INFLUENCERS OPPONENTS

Empathy Profile Template

Belief What does your target currently believe?  What do you want to make them believe?
Behaviour How does this makae-mem behave? How will this influence their béhavhﬂ
24



Tactics and
Messaging




What is an

USEFUL ECE
Advoca Cy ADVOCACY TACTICS
Tactic?

l Lobbying/Quiet Diplomacy

. Coalition-building

l Evidence Generation

« What and who influences your l Create linkages
targets?

« When and where can you
reach them?

« What tactic would capitalize
on your unique added value?

- What is feasible and
influential, based on your
current context?




Additional
Tactics

Empowering activists

Developing policy proposals

Leveraging International
Media Moments/Holidays

Social Media Storytelling

Host Events/Webinars

Bilateral/regional advocacy

Mobilize Ambassadors and
Influencers

- Bilateral

Field Visits
- Regional




Advocacy
Messaging

Your advocacy messages should
be framed in a way that outlines
the problem, solution, and a clear
ask or ‘call to action’ that is

tailored to your advocacy target.

Create messages that will appeal
to your target and target
influencers. This means taking
the time to answer this question
using evidence and insight, not

just instinct.

Your messages must be compelling
and engaging and avoid the jargon

trap.

Your advocacy messages should
factor in what your opponents are
saying, and you should be prepared
to respond. Prepare your counter-

arguments.

To influence your target and
stakeholders, you must first design
messages that appeal to basic
human instincts. This may involve
appealing to a target's ethical
viewpoint, their values, emotion, or

logic.

Design 'asks' that are persuasive.
There are several tactics for doing
this:

1. Precedent - Be ready to explain
where has this happened before and
worked.

2. Peers - Demonstrate to your
target that their peers agree with
them.

3. Publicize - Let your target know
that you will give them credit for any

action they take.

Repeat and be consistent with your
messages. Ensure your partners can
communicate your core messages
and look for opportunities to deliver
these messages - publications,
presentations, and external
engagements.



Quick Tips for
Outcomes and Messaging

Examples of Examples of
'‘Programme Outcomes' 'Advocacy Outcomes'

Improving service delivery Passing/amending/blocking a policy,
legislation

Providing technical support — could be a Enabling political will or political
tactic/output commitment

Changing public Decision maker altering the public
behaviour/attitude/perception - could be a narrative/dialogue/debate
tactic/output

Building capacity of frontline workers Enabling investments for building capacity
Generating evidence - could be a tactic Enabling commitment from a decision maker

Improving implementation on ground Creating an accountability / inter-sectoral
coordination mechanism/body

Successful Advocacy
Messaging is:

3 key tactics to
persuade your target
through messaging

1. Refer to Precedent - be
ready to explain where has
this happened before and

worked.

2. Peers Agree — Demonstrate
to your target that they're not
alone; people agree with
them.

3. Publicise - Let your target
know that you will give them
credit for any action they take.




Tactics and Key Messaging

Use the templates below to identify and plan your advocacy tactics and key messages.

Step 1: Based on your advocacy target, consider the three most relevant or effective
advocacy tactics you could employ in your strategy. This should relate to: your
understanding of the background of the target and their current beliefs, why the
target hasn't acted yet, who or what influences the target, the barriers you might face
in influencing the target, and your capacity and resources to deliver these tactics.

Step 2: Use the Advocacy Tactic Template to choose 3 key tactics you will employ in
your advocacy to influence your target.

Step 3: Use the Key Messages Template to define the messaging you will use to
influence your target. The messaging must be short and sharp. You must attract the
attention of the decision-makers with very little time and many other issues diverting
their attention. It is the equivalent of a 5-minute elevator pitch.

ADVOCACY OUTCOME TARGET TACTICS
(Write your advocacy (Write the name of your Tactic 1:
outcome here) advocacy target here)
Tactic 2:
Tactic 3:
,
/
]
]
N
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1. What is the problem and why is it
urgent?

2. What is the collateral damage
from not addressing the issue?
Describe the long-term impact and
irreversible damage on children and
the country's economy etc.

3. What is the proposed solution?
What do you want the advocacy
target to do to drive that solution?

4. What is the benefit of the

proposed solution vis a vis the cost
of inaction?

1. What is the problem and why is it urgent?

2. What is the collateral damage from not
addressing the issue? Describe the long-term

impact and irreversible damage on children and

the country’s economy etc.

3. What is the proposed solution? What do you

want the advocacy target to do to drive that
solution?

4. What is the benefit of the proposed solution

vis a vis the cost of inaction?

The loss of children’s learning as a resuft of COVID-19 school closures requires urgent
action to mitigate the lifelong impacts of learning loss for children, communities, and
countries.

In addition to learning loss, school closures have affected children’s mental health and
wellbeing, reduced access to a regular sources of nutrition obtained through school
meals programmes and increased their risk of abuse.

While disruptions to learning must end, simply reopening schools is not enough.
Students need intensive support to recover lost learning. Schools must also go beyond
places of learning to rebuild children’s mental and physical health, social development
and nutrition.

The pandemic has highlighted that digital innovation within education is both
necessary and possible. With a strong learning recovery programme — one that
benefits from these innovations and takes equity seriously — countries can truly begin
to rebuild.

31



Monitoring
and
Evaluation

Chapter .



Monitoring
and

Evaluating
your Advocacy
Strategy

Even the most robust strategy is an
educated guess of what will work, so it is
important to monitor the strategy as you
implement it. This will enable you to refine
and adapt it based on what you learn
along the way.

Monitoring your advocacy strategy is a way
of checking the assumptions that are built
into your strategy to see if they remain
accurate as the work is carried out. For
example, if you assumed that winning
support from the Education Minister
would then leverage the support of the
Finance Minister - did it?

Advocacy monitoring is also a way to
examine whether your tactics are working:
did your news conference get covered as
anticipated; did the partners you hoped for
actually join your effort? Were there other
unforeseen consequences? Monitoring
your advocacy is also a way to keep track of
the planned advocacy activities and help
you to identify any that might be falling
behind or off track.

FEATURES OF
ADVOCACY MONITORING

Be flexible and agile with your strategy,
as well as your monitoring plans to ensure
your work is relevant in our operating
contexts. Advocacy interventions, often,
have unpredictable timelines. Achieving
advocacy outcomes, especially related to
policy change, often takes several years.
Advocacy strategies regularly change over
time, and so do our activities and desired
outcomes.

Adopt the contribution standard, over
the attribution standard. Strategic and
effective advocacy requires the coming
together of several partners, allies, and
stakeholders. Given the many actors and
responsibilities essential for success,
attribution of advocacy progress or success
to a single person or institution is not
possible (or desirable). Therefore,
demonstration of contribution, as opposed
to attribution, is key.

Assess the progress, not just the
outcome or impact, of your advocacy.
Advocacy monitoring focuses on the
advocacy journey rather than just the
destination. In addition to demonstrating
progress and ensuring we are on track to
achieving our goal, it reduces the risk of
evaluation findings indicating the entire
advocacy effort as a failure if the goal is not
achieved. This is especially important given
the success of an advocacy intervention
depends, in large part, on external factors
and stakeholders that might be constantly
evolving.



What can be
Measured and
Monitored in
Advocacy, and How?

Impact

Outcomes

Output/interim results

Inputs/activities

KEY STEPS IN

MONITORING ADVOCACY

Develop your advocacy
outcomes and outcome
indicators.

Identify advocacy interim

results and output/interim
result indicators.

Identify advocacy activities.

Select necessary data
collection tools/means of
verification.

Finalize your advocacy
monitoring framework.



Monitoring Tips
and Tools

Advocacy outcomes and outcome indicators

Policy development: New proposals or guiding principles
developed.

Placement on the agenda: Policies formally introduced

Policy adoption: Policies formally established.

Policy implementation: Policies implemented in accordance with
requirements.

Policy M and E: Funding established to formally monitor or evaluate
policies.

Interim results and output/interim result indicators

Public Will: Willingness of a (hon-policy maker) audience to act in
support of your issue or policy proposal.

- Percentage of stakeholders taking action on behalf of your issue.

- Attendance at advocacy events. E.g. Rallies, public forums, marches.

Political Will: Willingness of policymakers to act in support of your
issue or policy proposal.

- Number of citations of your advocacy products/ideas in policy
deliberations/policies.

- Number of government officials who support the advocacy effort.

- Number votes for or against specific policies.




Advocacy activities

Issue/policy analysis and research: Systematically investigating an
issue to better define it or identify possible solutions.

Policy proposal development: Developing a specific policy solution
for the issue or problem being addressed.

Policymaker/ candidate education: Telling policymakers or others
who have authority to act on the issue.

Relationship building: Interacting with policymakers or others who
have authority to act on the issue.

Litigation or legal advocacy: Using the judiucial system to move
policy by filing lawsuits, civil actions.

Lobbying: Attempoting to influence law by commmunicating with a
member of a governing body / government official who participates in
lawmaking.

Data collection tools/means of verification

Types of data collection tools include Bellwether Interviews, Media
tracking, Champion Tracking, Intense period debriefs, and
Intercept interviews.

Monitoring frameworks




Worksheet #7

Monitoring and Evaluation
Use the Monitoring and Evaluation template below to identify and plan your interim results
and means of verification, to track your advocacy tactics' efficacy and progress.

Monitoring and Evaluation Template

ADVOCACY OUTCOME:
TACTICS KEY MOMENT [ INTERIM RESULT TARGET MEANS OF PROGRESS
MILESTONE VERIFICATION
Tactic 1: Qi gz aq3 a4
Tactic 2 a1 Q2 a3 a4
Tactic 3 a1 Q a3 a4

Monitoring and Evaluation Framework Example

Taetic 1: Bi-Amnual Head of = Minister of Decantralization (MoD) to Mirsstor of = Minigher of Docentralization [af ] Q2 Q3 Q4
Bitstovn! Meatng Apancy mosling mcknowiedge impontance of issue Dwpconiraisation
with Minfster of * Mol to axpress his own personal importance of the issve
Decontraisalion Mol axpregess & porsonal
scheduled Gain clarity from Mol on his position
Oclober 2022 and sugpestions on his way fonvard - Mol commits fo ot stops
inclrding on how our mgency can bast on sngoagement io take the
angige with the Minizter of Educalicn aganda b increass local
‘and Minister of Finance fo undarstand bunigel alocaton fonvward
ais bavel of influence. with MoE, and MoF,
Tactic 2; Nationad Education + A coaliion of sducation pariners ane « Docision maker Nathanal Education Seclor ol az Q3 Q4
Coaiition Buiding Secior Plan 2023 - unifed under the agends pricrly thal fageis: FPian and Policy review
2026 20 pevcent of budgel [or partion off of Education / ombeds 20 peveent of budget
Reviow scheduled adocadion from Minisfer of afocations af loca!
Docembar 2022 b earmavked for education - and ane Financs § goiTimsan must ba
consisiend in ihair massaging and call Budgelary warmanked for aducation,
o sedion fo targeds o sclualiss this Covnmilias Chaie
changs.
= Coalilion
iz rafected in the nadional educalion Kay INGO,
seclor plan that 20 percent of budipet Agencies,
for portion of) alocation from local influsntial

govemnmant will be esmarked for stakoholders
education.



ECE Accelerator toolkit

The ECE Accelerator Toolkit identifies the preliminary

activities/actions that can help strengthen such political will
for and an understanding of the ECE subsector. These
preparations broadly include advocacy efforts, setting up a
technical working group, and clarifying the ECE space in your
context.

Tool 1.1: PowerPoint Deck Template: Outlining Key ECE
Advocacy Messages

Tool 1.2: Conceptual framework: Build to Last: A framework in
support of universal quality pre-primary education

Tool 1.3: Worksheet: Defining ‘Pre-Primary’ or ‘Early Childhood’

Education in Your Country Context
Tool 1.4: Tip Sheet Strategic Ideas for Establishing the ECE
Technical Working Group

Tool 2.1: Spreadsheet: ECE Data Mapping and Evidence Plan
Spreadsheet

Tool 2.2: Pre-primary Subsector: Analysis Tool

Tool 2.3: List of Core ECE Cost and Financing Indicators and

. -
Variants —
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https://www.ece-accelerator.org/
https://www.ece-accelerator.org/toolkit/section-1/tool-1-1
https://www.ece-accelerator.org/toolkit/section-1/tool-1-2
https://www.ece-accelerator.org/toolkit/section-1/tool-1-3
https://www.ece-accelerator.org/toolkit/section-1/tool-1-4
https://www.ece-accelerator.org/toolkit/section-2/tool-2-2
https://www.ece-accelerator.org/toolkit/section-2/tool-2-2
https://www.ece-accelerator.org/toolkit/section-2/tool-2-2

This product was developed by UNICEF as part of the Knowledge and
Innovation Exchange (KIX) project funded by GPE in partnership with ECDAN
and the World Bank. The writing and development of this guidance were led
by Alexis Stergakis (UNICEF). Special thanks to Joa Keis and Jennifer Vu
(UNICEF) for their technical contributions, and Divya Lata, Abdullah Alam, and
Wenna Price (UNICEF) for their revision and editorial support.

About the ECE Accelerator Toolkit

To support countries with mainstreaming early childhood education (ECE) into
education sector planning processes, the Global Partnership for Education
and UNICEF co-led the development of an interactive toolkit that can play a
critical role in countries’ efforts to strengthen ECE systems and scale up quality
ECE so that their young children can have the early learning opportunities
that they deserve. With the support of the KIX project grant, the ECE
Accelerator Toolkit has supported and expanded the BELDS' innovative
approach to strengthen national capacities to effectively plan, cost and
finance, and monitor ECE programs.

The ECE Accelerator Toolkit supports countries to scale up ECE systems
through the provision of a suite of tools and guidance to guide education
sector advocacy, planning, costing, budgeting, implementation, and
monitoring and evaluation.

Country stakeholders and development partners and the education sector
staff involved in planning, policy, financing to support and provide technical
assistance to improve national education sector planning and implementation
cycles.
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